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Fusio for Internal Orders [Case Study; 09/2022]

Customer introduction

KOMPAN's mission is to help its customers lead to healthier and happier communities, which it has been

%
KOMPANT wrssince 1m0
®

KOMPAN was born out of art. It's been half a century since sculptor Tom Lindhardt once watched children
play on his artwork. This made him decide to change the focus of his work, and design playgrounds that would be beautiful and timeless works
of art.

In the following years, the figure Homo Ludens (from Latin for "playing man"), the symbol of KOMPAN, became an iconic symbol of inventive
quality. The company logo says: “this is the art of play”.

Every month, we design, manufacture and install more than 1,000 playgrounds or fitness areas somewhere in 90 countries - 30 of which we do
so through our own direct operations and the rest through carefully selected quality agents and partners. That's one installation every 44
minutes. KOMPAN's family ownership and partnerships with our top 60 executives allow us to make the best long-term decisions for our users,
customers, partners and employees to grow and support the communities we serve.

How does Fusio help here?

.Fusio is a flexible, agile environment for our ordering process.”

m Ing. Roman Stratilik, IT Operations Manager
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At Kompan, Fusio assists with the recording and approval of internal orders, equipment purchase requests, material requirements,
and contract records.

Recording and approving requests for aids and equipment

Fusio provides a comprehensive workflow for internal purchase orders - from submitting a purchase request, through cost evaluation and
monitoring of budget limits, to ensuring the approval

process and recording the current status of the request

and its release to the requester. Requisitor
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The main advantages of recording internal requests in Fusio:
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Clear list with quick filtering by category and search

Preview of current statuses

Email reports and notifications (for managers and applicants) with quick approval/denial

Approval template setup according to financial requirements and budget limits (single-step/multi-step approval)
Monitoring of budget limits

Monitoring of deadlines

Print reports (e.g. Purchase Order, Missing Material on Site, etc.)

Expenditure approval workflow

History of record changes

Overview of costs and centres/projects for posting

Material requirements for orders

At Kompan, Fusio also helps with internal material requirements for projects and with the workflow of materials between individual sites, the
central warehouse, production and suppliers.

Users enter requests for missing material into Fusio, the system registers them, records the time of their occurrence and other details, and
forwards them to the problem solver, who determines the cause of the material shortage and proposes measures (e.g. arranges for material
replenishment to the warehouse, outsources production, locates and relocates material within the company, etc.).

In Fusio, users requesting material, solvers and company management have a clear record of internal material requests, causes of current
shortages at workplaces, required deadlines, identification of causes, etc. They can thus efficiently collaborate on the implementation of
current projects, ensure their timely completion and prevent any problems with the availability of the required material.

The main advantages of recording material requirements in Fusio:

+ Ensuring efficient availability of materials for the execution of orders
+ Preview of current status and expected delivery date of material
+ Effective collaboration and information exchange between departments (production, suppliers, warehouse, implementation)



Purchase requirements - list with record attachments

Email notification with document preview and

Quick filtering and searchin
% ? quick approval/rejection via email link

Possibility to use print reports
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Field for defining the request with the

Purchase requirements - editor for inserting a new record
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Material requirements - list with record attachments

Quick filtering by
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Contracts - editor for adding a new record

Scrolling menu with categories Required fields marked with red labels - ensure completeness Space for attachment and
of contracts to fill in and correctness of entered information contract preview
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Press Kit - Purchase Order Option to print data from lists in the form of a pre-prepared print report,
which graphically and in layout corresponds to the needs of the relevant

document (e.g. Missing material at the workplace, Inventory list,
Purchase order, etc.)

Fusio Evidence  Contacts  TEST  Settings Napovéda
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Fakturacni adresa:

KOMPAN A/S Datum vystaveni objednavky: '

C: F. Tietgens Boulevard 32C 12.09.2022 *

5220 Odense +

IC: 40559817 Cislo objednavky: +

DIC: CZ681115773 REQ-6525-8100

TEL:+420 547 426 330

(Spelednost Kempan A/S je registrovana v &R jako plétce DPH) Schvalil: Easy
Quido Slekovic . .

Dodaci adresa. customisation

KOMPAN A/$ Uréeno pro:

Vlastimila Pecha 6 Quido Slekovic

62700 Brno - Cernovice
Doruéit komu:

Dodavatel Quido Slekovi¢
Expedovat do data: u
26.07.2022 %
Objednavame nasledujici polozky:
mnozstvi jednotkova cena celkova cena
1pcs 25780,00 25780,00 Ove rvi ew
4 pcs 10980,00 43920,00
1pes 4260,00 4260,00 ~ report S

Prihlaseny uZivatel: ANTS_LC Server: localhost Ve

ANTS spol. sr.o., Iv?ipské 20a, 627 00 Brno, +420 544 503 144, www.ants.cz, ants(dants.cz



